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DOWEFPEE /| Theme of Research

The cultural and organizational constraints of Asian employees' proactivity

@WEME / Outline of Research

In an ever-changing environment, organizations expect their employees take initiatives, instead of "watching things happen". However, it
is suggested that Asian employees are less proactive than Western employees in the workplace. Prior literature has shown that the Asian
education system, Confucius culture and the Nenko (seniority-oriented) system of employment may restrain employees' proactivity.
However, little research has examined the role of cultural factors in preventing individuals' proactive behaviors. To fill this research gap, |
intend to combine the cultural and organizational constraints into the theoretical framework. This research is a continual study of my
doctoral dissertation.

®WMEME / Results of Research

| proposed that Asian peoples' attitudes and behavior are influenced by the Confucian culture. For example, power distance is an
important factor to affect employees' proactive behaviors. Thus it may serve as a boundary condition in the relationship between
managers' encouragement and employees' proactive behaviors. | have analyzed the data that were collected in China. The results
supported my hypotheses.

@4 %OFE / Further Research Plan

After | found the empirical evidence in a questionnaire survey, | need more support for my hypotheses. | have discussed with my host
professor on the future research plan. We decided to conduct a scenario experiment to replicate our results. An scenario experiment can
help us build the causal relationship, which could not be examined in the cross-sectional studies. We also discussed how to conduct a
cross-cultural comparison between China, Japan and US.
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DWMEFEBE / Theme of Research
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Q@WEME / Outline of Research
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O@WMERME |/ Results of Research
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@4 #0MEE /| Further Research Plan

BRAETSTOOIRARZHETHEL TLALOBVERICTETORIF, HXE by TOv—FILIEBL T EHIZ, 54 5EBME
BEAARETO>TLCFETHSD, TORE., ChETITOTELY—RMABRICMA, ERHO|AERLMRS4E, SHRGHERZERAL
BLEICE 2 TAFRERDZLEREETH TV TFETH S,

BHELEDT 1 ANY 32 /Discussion with the students MEZEDTESR/Lab’s new year party




