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HtH—kKZ: Thanapha Srisawangwong.

FFE T K% :Yeon Jun Lin

<BEXRF—L>

KRRZIZEHAER: B—2 . H5F) #X

NERERE: RHF FB.FEH &F

BB

KERKEHD H25 EELYEBLTE DTS A0 8—209F (CIS) 2S5 MULTA
FREEBNZEEZBAVLL, KARILTARADYI 30 T—IZDNVTHEL . A/ARILT
A ANV aAVEBLT, FA—NIILAMICRELGESR (BEH) &Fah. FB—/N)LAME R
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MC: Thank you for all the panelists to
join the stage today. Panelists today on
the stage were the participants to the
Coupling Internship which was
organized by Osaka University.
Through this discussion session, we
will try to learn how students can learn
from actual global experience which
interact with people from different
cultures and background. Hope the
session would give audience some hints
of what elements or activities we

Ayako Kisa Hiroaki Takei

Moderator Osaka

University
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should include in the program that aims to cultivate the global human resource.

Before we start the discussion, let me first, explain briefly about the CIS activity.
You can also look at your booklet delivered today on Page 16.

The discussion in this Panel discussion I session will be based on the experience from
CIS activity.
So, let’s start hearing the experience of panelists.

Question 1:

MC: Firstly I would like to ask all of you about, “What was the most impressive
(memorable) thing that you experienced by participating in the CIS program.”

Takei: CIS IS ML TEHIRMIFEZSF=DI(E, AU FRIDZERA L E—0ERIFANTZED
1=ISGEC/HIEMDRAZYINHRDEFEREADESTY . THEPRICEISFEALTL
FREIZROGVWENENDEE(ELT—EZF)DERES, F-EATESEEN L6
EEAMNDEESLe>TWAIIEDRZYINNR)ICIEREE,IASNELZ, TRIZED
HETHRATBEN 20 LULHY ., ENOIRURIFTHEEFEZE > TSI UFDALT
MO ETEFTEDRNTHY., BAANELLESIELTHEUTES LD TIEGNERL
E3

Kotegawa: &9 . &x#ICA U RIZKRTHRIZFEZSF-CEIFBEDKIZDONTTY , BRTO
BEEFBLDITKRYFEITHDEARMICHENBTELIBRTLOSELDIEEVNKSICERNET A, A
URTIEAL—OTH—MEEENBVNED N E o= KIITRELEL =z, Fz. AVFADE
BREEICOVWTEESILIEEN =TT HIAIX, [ITH OLFEEEIIVELITRRET
(FMELNDDIELEYRITT L. ABEZL TR IV T LO— EERELIZYREE
BAAZILSERITH L THREOLAFHEETLIz, ZTNITMA T, IITHDZEEILAEIZHTE
BRI TLI=, FMIEENEF TETAE—FLEEERY I5LFEE 4 Ho-EBNVET
MNEGIEFRRE VD TERLISIEL TN, RAITHEEIRLDMYOT NKIITHEBEEZEELT
NESELTNZELE, IITH OZFE X TAADY a3y OB IEHMN DS ETRZY A
EEWIZPTELNWEIALEMRAFELED, FNISHLTED ISLENEFELZNED
ANBRAZEDRERTHLHALSIZENELS:,

Himabindu: One thing which I could never forget was our group discussions. Even
though Japanese students spoke much less than Indian students, they always had
constructive questions.

The best experience was explaining them about Indian culture in depth and knowing
about their day to day life and experiences. Learning to eat with chopsticks was the
most memorable.

Thanapha: As an engineering student, I have learnt about welding in the classroom.
However, they are only theories. Therefore, the impressive things in CIS program
were experience and friends. To see the new technology of welding and the
production of welding machine part in the real situation which I can ask anything
that I don’t understand was appreciable and very impressive. Moreover, I could
make friends from working as a team. This helped me understand and
adapted
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myself with others people from different background.

Risty: The most impressive thing i’ve experienced by participating CIS is problem
solving with teamwork, we are working as a team with different background and
different culture and also different language, we learn to communicate our though
to others with many barriers, it is very challenging but 1've got many value by
participating CIS.

Jun: It was not one particular event that was very memorable for me, but the sum
of the whole experience of having a dedicated time of learning about the ethos and
practices of a company that made the program memorable. This is because
opportunities like that don’t come by often, especially with it being in an
international corporation like Chiyoda. I felt humbled that the staff on so many
different levels were willing to take time out and put it into a bunch of young
students like us.

Sun: Chiyoda Singapore T—BAA—23iwF %3 5IEICKY . 232 =5 —230D
EEMICEALTLY—BEBEROIENHMEMTL ., EREDHESAIZIVFE1—
L. NW—TTTARAYL AV LR, 3327 —2aV (T L TE2EBEER 3 DOH
FFEEDFEL=. TNIIEAREDBIL, B L 2-way 2AZ2=45—23>TT, CD=ZDNDHIE
FEICBARLTRY. End—2Z6<LTH, ARG/ —2arv BRILGRHTE
IROEFELI HEEFEDHZEZ DL MFOBRRCAIBLEETREABEZHFLEALHE
FLEFTHIOLHITONET , CNIEKLRBEDIZ2 = —L 3> DEET. X AETH
FIIHITLEEBRUEFELERVERERILYT
HICEEEEZAON, REMICEREMNELTL
FICENBAONSERVWET . H-T. EE
DIFEEZITTLE BEEFETELIZI 2= —2
AVDEZDDRICEHITHIIENEELLEER d
FL71=, Chiyoda Singapore |ZUL\BFREEIAEH =

SfzlthEL . KFRRBELLTOVAR—IL ©
DEOIHZIEDIREIZ 40 FELE DR RAEHET
TEEHRD—DOTHAHIAZI2=r—30~D
IRICODWTHA T ZE, ETHLMRICA Outsly
Y. EIRIITLT=, ’

Haruka Ashida

Ashida: FAADENRMITIZ-T=C &I 2 mHd. HFOXLEMAICEDEEMELEEICHETS
NEZEOREITHS.

HFEOXLEMBEDEEMX, =B DF—LMNREBIZTOVTEHRLHIPTRA T
fzo B =B DF— LI tinh cam(fFR) ELVOSBZ MO B ARAD XL ER G HR M LD XEIZD
WTEZ Tz, BATIIHEBHRIZEADTSAR—RIBEHALTE, DFY tinh cam(fFR)D
BMEEIMYANSEATERESNDH, ANFLATHEET S LT tinh cam(FRE) D= (T
WHEBERAARTHD, F—LTODER. BREZEDARMFLADAADAUEAEL— VDT
LIDEITHRBERMF LADHHEHL tinh cam(TER)DEBMHIZDNTEYFEEIN DD HE
Kotz TR LAKEEDADAUAE 1 —%4EL T, BN BREEICEONSH
AKADBRIEZD tinh cam(FR)EVVSBE S ZEMMLETLTEONDENSIEZHY. D
FOBIENTEDAREMNLIERNFLIZRIFTANOGNDDZEWSZEFEBATE-, M
FOXLZEBRETAEODLEEEI M >TIENELOD, XEFEME, EITLTHIHTHE
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FOEIZZIFTANTELZADENITEEZ O TEBICEUVHRIZE ST,
F.BNBREETOARAN A LAIR—Dv—~DIUEE2—ZBLT, £F
[CEFHNEEELFIZa=r—2a0Y—IILO—DTLIGEWNIEER LT, BETE G
RETOHIZI2=S—2aVTREIEZREWVECA AMFLADFLERAAD AL BE
WOHEZBETHERMYIS5VNECAHEHAINANBREHATELOTHICRSZLEGNEEES
M=o RELGORFEEFDORENTIELGL BADEWWIELGADSFRELTORELLES
Lol FFEE. BN TEIZEFREORASPBTNEBVEERVNMENTESE
EZTO=D, ERIFESTIRGL HEBREAEVDKYBHBOCFRICL>THFOERT
BECATEBI DRAMDELIN TN =ENSEZREAREMRICE o=,

Question 2:

MC: Thank you very much for your comments and sharing. Each of you seems to
have various impressions through the CIS program on cultural aspect, company
aspect and also form personal aspect. In addition to the impressions, can I hear
about any new findings towards foreign members and toward their culture that you
spent together during the CIS program?

Jun: I found that the Japanese were very mindful of their behavior, as well as
respectful when it came to interaction. It was pleasant to interact and talk to them,
as well as explain to them about places, things and behavior when they were curious.
This was a little different from what we have in Singapore as we tend to speak our
minds and rush into clarification, especially when it came to things that we are
unsure of.

Sun: BATIIAZERZED L TEREROXEAHY. LLTIL—TDHhTEIMNERERLL
HHOTONIE, BICERELLICHEZED. BANKRILGILEZLLEVELSIZREEIDN
EBTYD. VUAR—LTREDISIGEENERGT. ENBO>THLEEREDHER
ZRAETISETONEBCL . BITT I —TTT1 RNy avd 58, BRADOFLEE
BORENEENDERZFVTHOASTDEREZESINLLIFIEEDVIBYIZLELS,
LML, DUAR—ILDEEELGL, REREMBRG BRAHLNITEBEIZESIDNKLH
B r—ATLIz CORIZTONTXIEDENERIELELS =,

Thanapha: The first time that I worked with Japanese students, I saw that they look
very intense while they were working. However, after work hour, they look so
friendly and cheerfully. Similarly, I
also noticed this in the Japanese
company. The Japanese workers
looked serious during the work hour
but after that they looked friendly, not
only with the same level worker but
also the subordinate.

Himabindu

Risty: CIS program is my first time to = — - — R
interact and having japanesse friends, B o e — '
1’m very glad to given the opportunity
to participate in the CIS program, i
think indonesian and japanesse can
be best friends due to we have many




similarities, since my japanese friends is easy going and easy to make them happy,
other than that my japanesse friends is really diligent (for example they note and
try to remember every single new indonesian word we taught to them) and very
dicipline (last week i make appointment with my CIS friends at theme park in
jakarta, indonesia and he came to the meeting point on time, i also heard that japan
have most punctual train in the world named shinkansen).

Ashida: FAFEFE—FRRKBERZLAM LIZEZLTWV-OEFOXILZEBFETE
TWBEBSTUL A, RIXYSEFTICRRLI-CENH o=, ZHIXTDCIS (S L TH
K212 LI THRARIZA, tinh cam(ERR)ELVSBE TH S, SEEN B REEXETOHR
BIZSML., IO TR LADFELZEZINLBRZZERICR T tinh cam(FR)DEE
HEECTz, BARAIZESTIE tinh cam(FR)EVSBZIEHFEYENEAHDLZNH, HIZIER
FFLAT—A—DAIE. RAEDETEHIRDPDHEIZHLARKADREENTHEDF4#
CEWNEEAEZANOEBERATIHEDHELIELWSENFESIN-FEL, BAMARE
FLIZERONTTCDFIZ, BRALEEREN 179 ABLWBAMFLAT—ID—DALEITRHSE
DHBVCEEEZSNRDIAVFAELI—FSINE=HICARADHEENSD tinh cam(1FK)E=EL
fzEE-ThboNtz, BANHEFICELFFE >TLWAIEXZLWDITHEEDORTHIRZAON DD
MR FLANDHERBETHEEDORELGDESIZ =B DF—LIE R FLAEAN
@ tinh cam(ER)EBADT=OITRMNFLARE—A— ADHHEERIZ(L. BAOFIEDEF
FIZITEDOTES IEFRITET AHEEDREEZ Lz, COXEITBARTIEHEYLZLELZD
T. BXREDENERLTHEKKER ST,

Himabindu: Well one great thing I have learnt was to be punctual. I always had a
habit to be punctual even before but this experience had made me to ensure the team
to be on-time by coordinating.

Another thing was basic formalities of holding the door when a next person is coming
was never part of our culture. After coming from the internship, I ensure to hold the
door if someone is coming.

Takei: SEIDFHEN D TDEBNZSI-DT HELERREEEHONAHLHLLNTI A, 1V

FRIOZEIZEALTORIX, THETHIH TR TH oM LRINSETICFA-5 BRAIDFAE

[T L TETERULTNEL =z AP AEBRANELARTHA LD FE R IRREA A

L ILURI—THAHEVSERFBRIZVBMIZFAIELE N TOELEA, RRIZE->THT,
ENDERETHHELNSIELDAVYELT-,

Kotegawa: 13—y THIBGRDZFERIZCIITH DHI2EFEFENREBZEUNZ THELD
ELIEN—TAZELIZDOTINAURDREITRERMIZTTHGIREDAEFERATEET
BELESEWSRBICHBIZRLEL . AMTKRDERVWEITNBRADZEEDHTLIZS,
BLAVN—DQREBIZERDO=HEUH AT TEHTES IE—FBEMNITDHIEFTTREEFIEL
HWERBWET , ELTOLBIEDEEADZITANTEEDALADAUZE 2—H b
STENTIFE->TETHNORHEZEBEILTWWATHAIRFIZ. BRADZEE(XEEFH
ZTDEIEN—TAITFEILEHFYLENERNET,

AVRDFEEEZFDESEb 2 EL-ELLBEICE—IEE LOAEFZ > THEDHERE
2R TIPICENEETHADICTHLT. BADFEEIIZD LGB L2ELIZELD AIC
B EDADERZZINTELODITRLIRGVDTIZERMDA ITHESIEVSE LD AIC
T HERBDENNH I=LIITBLVELT,
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Question 3:

MC: Thank you very much for sharing your findings. It is very interesting to hear
your fresh perceptions by interacting with people from different cultures which could
only be felt with young and fresh mind-set which has strong susceptibility.

Although you all analyze and accept well about the difference of the cultures and
background, I'm sure you all had had difficulties during the activities.

Could you share what was the things you felt difficult during the CIS program and
how you overcome the difficulty?

Jun: One difficult thing that I tried to accomplish for myself was to take in
everything that was being taught, but there was just too much knowledge and
information. Subsequently, one of the things that worked for us was to just take in
whatever we could, and consolidate the information with other students during the
breaks so that we could help one another out.

Himabindu: Communicating with Japanese students was difficult initially because
of difference in accent and differences in culture. But slowly the ice-breaking sessions
and outings have made us overcome the gap.

Once one of the Japanese students was asking some doubt about some religious story
and he was trying to explain something and stopped asking as he was unable to
explain the question. We have not left it but rather encouraged him to give clarity
for better understanding.

There were some instances where even we have taken some time to explain and
Japanese students were kind to us.

INRILTARDYav 1 O¥F1
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Thanapha: The most difficult thing is communication. My second language that I
have learn so far is English. I'm confident in writing but not speaking. This was the
obstacle that I have to overcome. During brainstorm, it was very important to
communicate correctly, I had faced difficult situation especially when I wanted to
explain something that was very complicated, I didn’t know how to explain in
English. Therefore, I solved this problem by writing and drawing down to the paper.
In case, if team members were still confused what I had to tell them, my last choice
to solve this problem was asking Thai member who come from faculty of Japanese
language to be a translator in the brainstorming.

Risty: My difficulties during CIS program is communicate my thoughts. I'm joining
team with 4 members including myself. Im working with my friends with different
background and different mother language, at the first time, my team has difficulties
to have 1 vision on the issue, after we discuss and analyze the issue together then
we can solve the issue together.

MC: Well most of you have shared that communication issues were the most difficult
things you experenced during the CIS. From Osaka university side, Ms. Sun, Mr.
Kotegawa, Mr. Takei and Ms. Ashida, how about for you all? Anything you could
share how you tried to overcome that issue?

Sun: FANBF—LDHRIZIUAR—ILA 2 A.BEA 1 AEFEAN 1 ADWNT, £5F
(FEENATLIz, EENBETHEIVVHAR—ILAD 2 AEF—LEHD ZEICHEYT
Sa=H—2avDIEITDVNTARREFEAELIz. LAL, SUHAR—ILD 2 ADAVIN—
BEEICIIEDAKY . BEMICH > TV -EGAREOEEEZFE > T b EREELIZY.,
HAEDEBRETELLIIZHMNYPFTNRBREZFE>THKYELZY . WAWALGIRELE
L1zo SHIT BRARD 2 AD-FIZCARBTHALTWTH. JIL—TLENEREETED
FINTEL LB EBRIICHERL AR EREBITPIRRLTEE L, COLIGPYRY D F
T IW—T A N—DEIEERREE(CENTE RYER->THDE, CHITRKRER
DEBNRL—=XIZWNF=-ODEBERBERIEEEZONET,

Kotegawa: KZEf~>f-CEIFEETHAZ A= —av N EFENGEIN-IETT S
BDAL A= 9TTHOREIEAURIZHIEMOMEREMAE2—LTREBIZEE
FENBRABRREZITANEEATERTHEVIEBETLEA . TORKREHNEERT
SN N 2T REREBTRASENRLEH TLI-, T TRIE. ZOLSLETHE
[CERRT ABICENTEBALEREE S -OICERANCEEAEETEALS M LOZI2=
r—2a ERBEELMNITTOEL ., 3T 5FBICE > TEAMIZIROMEFTERIZEY.
EENEEELVRAZRO MDAV N—BRL—XIZEEFEEFIBHOENDLIITHEOTLID
F=&AITRRLELZ, CD CIS TAYT S LATED L IHFREREENIEIEBYIZE>TLE
ERS

HBAREAMVRTENELGDZLIFE YA TEDXIEZZITANTELESIEEZZ T
D THICEREICEFLEBIIGN T, (BERLGEFDARITEYELEZA)

Takei: CIS HZKEF>=2&F. NEEEEB) TELDERFEAIY. HFOE->TLY

BHTEEEMLIZYTHIETL, SEDOTHELN LB F DHHTOBINEMEVNIFELER
D—2FEZEBIMN DN EFETIAZaAZ S —2avEMAHEVSFHITEBATLVENSF-—A T,
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AVREIDFEELIEEZBTOAZS A=, —2aV[TEBENRTWV =D T, ZRWIEFDEBNIZEE
SNTLEL=EAAHYELE, FHENED T ONTHRRITIEBNTLEIZLELEA. Fh
THPRYBEERAEWNE SO, BRDERNELUEHL>TLSNBENENRSIEHY
FLtzo TNEREHET DO, BETELV S AHBFLETDERE S I-FIEIREE

DFENEY>TTHEMEZ T AEIILFEL. T5TBETEADEZDAL LIS T ILE
BT EDNTELDTIHEGLVNERWNET,

Ashida: SEIZMLI=AMF LAAZEEES-CEETDFEFOICTEZEN S AL
AZEDIONVDDEETHABHICERVTLEICEN S 4 H o1 BARADERCH,S
AOLENTHLI D Lo, MESTERASMENRS SBEIH o=, F
FTEDEIGIEEN O IBERNEFE TELGN SN, SETEDRILGIEEhohbh
F=lEMNGEM D EIRIGLTELND DD T | EFZE[E-EYAICT HIENTELG A D
o SREEADENEHBYL, Ff= Bof=lLFEBALEBEARITNIENFENENST
FNARZEWNEERBEZRRT DCENTE L WEZTHEYEDLLRNENIXEIFBE AR
TLHMERLEWXIETHSL,. §E T O—N\ILISERET I LTIIEALBBETHNESD
BOZFSEYEDLLRTNIERILEDLRNEREL > THEAL,

MC: Thank you so much to share all those interesting experiences and learnings.

I believe you all had a good lessons what is necessary when you work in the global
society and hope all of you will use this experience for your future career.

I regret it seems that the time has come. I wanted to hear more from you all but we
will stop the discussion here.
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MC: Thank you for all the panelist to join the stage today. These panelists have
many experiences of being exposed to the global society through, academic activities
and company activities who are taking important role for institute and company’s
global communication.

During this panel discussion II, we will try to pursue what is the necessary ability
for global human resource and how we could cultivate such global human resource,
by hearing the experiences and opinion from distinguish panelists.

Hope in the end, we could find out the hint of further cooperation and how Japan
and Japanese people should move on to be prepared for the global activities.

So, let’s start the discussion.

Question 1:

MC: As we all have heard throughout the Symposium today, Osaka University has
conducted the CIS program for past 5 years, and based on both students’ and faculty
members’ experience interacting with company people and oversea students, we
come up with the opinion that the most important ability for global human resource
would be the ability to “Establish the trust”.
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Do you agree on this opinion?

Melanie: Yes, I agree that in order Global Human Resource to be successful, or even
begin, there should be TRUST between the two (or more) parties. They should have
some knowledge of what other party can do and there should be acceptance of each
other’s strengths and specialties. RESPECT, of course, is essential in any
relationship. They may have different ideas, culture, customs and language, but
mutual respect is acknowledging that each has its own character and each deserves
to be heard and recognized. Another important thing to point out is that both parties
have something to share and contribute to the other. Once this is realized, together
with respect and trust, the personnel from each party can work harmoniously with
the other towards a common goal.

Dairokuno: CHDEZFICERWVLET, BRIZEITHT0—NIILAMICETEIERIL,
FEQIEICIEZNERB)NTEDAIEWLNSEZZR AL, TBREBELTHICTES, AREL
TOERMLGHBELZODD TIEEERILLZL I EVVDEZADOBDOERLTHILINHSEIIZE
WET, I, BARTRTOMBEO—HSA X (BARLRINTELHEEHEILTH L
[ZRDILT) CEM A LSERMGEMIEZER>TVET,

EXIED ABNRBMIZEEL, HRLT, HHAVEHIILTHEHEFOEEEZH/S OYWESE
HEDHDZEMTELINENE, FEFFDHECH, HFEALLZDO ABZERIT HIZEST D, +5
HEENZEBA-ABELTEDEINENIIN>TWVET , TOEKRTIE, BEDERIZE
LLDTTM, ya—N\JLELI-HREO ST, TOIEEMFICRETESEINEINIE, PIX
YEEREBRENITHGYDREREKREFLET . OFY, HFAICEBEINIEENDELAMIZEDS
CENRIBELGRBLELLTH CNEEEZRBLTHRENITEADNDINE IO INEEE
BENDORIELEERDONET . ChEZEMITIRASEIITETHHIZTTES, HEETT
LHHEERSTHYET . NEENTES, AHELTEFETESIZ SN PHRERAT
W5, TABANMEEDZED, +2E3FEETT,

MC: How about Ms. Mei who are from actual Melting pot of nationality and cultures,
Singapore. In Singapore, since you were born, you live with people having different
cultures, background and language and it is nature of your country. How do people
in your country learn to respect and trust others from different background to
consolidate as one nation.

Mei: Singapore being a multi-racial, multi-religions society, the school system is the
melting pot for students of different races and religions to come together to learn and
play. Schools are common ground for students to embrace the common identity as
Singaporeans, regardless of the races. Children learn from young that they have to
understand, respect and accept different views and ways of live. To me, that is
building trust amongst the different communities at the fundamental level for the
Singapore society to work.

As students progress to high school and junior colleges, the schools provide
opportunities for students to gain overseas exposures. It could be an immersion
trip with home stay, overseas competitions, study trips or overseas community
projects. Such activities are popular with students and well supported by parents.
Students get the opportunity to engage their peers in other countries and gain
exposure to different countries and different culture. They also become more
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adaptable and have wider perspectives.

At NTU, in our effort to prepare students to be ready for the globalized economy,
overseas experience becomes an important aspect of development. Our global
mobility programme includes opportunities
e to study or pursue research in overseas partner universities
e to pursue internships in overseas companies
e to pursue community projects to impact and contribute to overseas
communities

Students could spend between 2 weeks to the entire semester of 5 months overseas.
Last academic year, we had a record no. of 6,000 students participating in such
activities. Such programmes allow students to develop themselves to be more
independent, take responsibility for themselves, also help them to become more
flexible and adaptable. The university has set an ambitious goal to have 4 in 5
students in every cohort to gaining one or more overseas experience by 2020.
Students also view such overseas experience as an important component of their
university education.

MC: Well, Mr. Ikawa, though Japan has different situation from Singapore, how do
you think about my question that “Establishing the Trust” would be the most
important aspect/ability for global human resource?

Ikawa: B IDERH TT,

SO—NIILAMICRELGTEBHAER IELTIE. TEF BN LS BT EFEN
F9,2FY.TEF M N EBEDH B IFEELSED X, HVENSEVNERZRETELNALED
THYET, ZOHR T, BNEMADEZDENEEZATHEETA, 21 FBTERBA)
EREDOBIENTRLWNEBZBIENRELEELDTIIBEWANEEZTT . TNHNEELT
WE BDORYEBZ THRODALREBHDIEEELWNERTEIIEARTEEZFET,

RIZT100% B K THELIEBHS TY .

FhIE. EHEBREBETEDILSICHBIZIE. BELV—ALNBRIYVIVEE hEE
(THZENMETHY . TNELTIEMEBERAREZEEITHETICEELLGL, f-of=— A
DAENRERTIEICIIRELHY . TNDHTHAZHETLIY, HRBEEETIEL
EBIZEKRTT,

NEIXFEEAHLEYICEZTHZT LT HAPDOENENBRYIRLTETRER 1ZF
AENTERLSIZHYEL =z, FEFHEOSOAHL TV TOZ1—A P REFEREFON
B, ZTLTAVA—VEDHEEIZLY, BITHRAFDIEDFE IDFEHREVT7ILIEALTHEDL
na3&5124->1=,

NoEFAL. MEDOER -BEX{tEFEATEE,. —ALKNBLRIYVIVEE HEHKIT. B
EBAHOTHH T, VA—NILRRITHIGT DEFMNE, ZZTTO—/NLTDAEDR
HYELDOFTHEHEEFREEEITEILDEEZAFET,

MC: Thank you very much. In the word, "the ability to build a relationship of trust",
there are many processes leading up to it, and that is how it is rather important. In
Singapore, it is well understood that the country itself has an environment that can
not be accomplished without that process, and for that, the country, education, and
citizens are working together to respect one another and trust each other
to
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consolidate.

Question 2:

MC: Next, we would like to ask very important question which is one of symposium’s
purpose today that we need to know objectively about Strength and Weakness of
Japanese People in regard to “global human resource”.

Let’s hear opinion from foreign panelists, first.

Ms. Panittha, as you have been working at Japanese company for long time, could
you give me the opinion based on your experience?

Panittha: Strength_ Obey the rules, honest, strong sense of responsibility. Weakness:
Conservative for foreigners

MC: Prof. Sharma, you have been interacting with people in academia from various
countries for many years, what do you think?

Sharma:

e Punctuality: This is one of the biggest strength, which makes Japanese people
different form rest of the world. It saves lots of time and brings discipline.

e Absorbability: Japanese absorb knowledge and good practices from other people
and countries.

e Hardworking: They are hardworking and full of determination that help them to
achieve targets.

o Self-help and mutual assistance: They are capable to face adverse situation and
work in group.

o People respect manners and safety.

Weakness:

o The Japanese firmly believe in their practices and find it difficult to cope up with
practices in global society.

o Japanese students have low eagerness to study or go abroad. They have limited
international perspective.

e They do not fully open up and share their desires and dislikes that make it
difficult to understand and deal with them.

e They believe that noting can be achieved without hard-work thus many times
avoid a logical approach.

e They are too used to work in a group to make am autonomous decisions.

e Power of communication and command of English is week.

MC: Prof. Melanie, you are also interacting with Japanese people for long time also
through your study experience in Osaka University. Do you agree on Prof. Sharma’s
opinion?

Melanie: From my experience, the Japanese, especially since I entered as a student
in Osaka University, they have been very active in pursuing collaboration with
different universities in its neighboring countries in Asia. They have degree
programs in English, Much more effort was given after some years, and by the time
I returned to my country. Aside from financial resources as strength, the Japanese
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have shown the international community their unique customs, culture, discipline
and advancement in science and technology. These bring interests and influence
from the other countries to partner with Japanese companies, agencies and
institutions, thus the Japanese can easily earn the trust and respect from
prospective partners.

As for the weaknesses, most Japanese have difficulty in expressing themselves in
English, and some are scared of making mistakes, and timid in going out of their
comfort zones. From my observation, the Japanese visit other countries to venture
on partnership by groups or pairs; very seldom do I see them travel alone. However,
in the recent years, many are speaking in English more fluently. There are
increasing efforts of encouraging the Japanese students from the different
Institutions, universities and schools, to pursue exchange programs, on-the-job
trainings, homestay programs in other countries.

MC: Ms. Mei, since you are sending many students to Japanese companies as well,
please let us hear your opinion. Maybe you can give us your opinion based on your
students’ voice who had had internship or worked at Japanese companies?

Mei: In the last few years, we have seen more Japanese companies recruiting at NTU.
They offer opportunities for NTU students to work in Japan. The companies were
mainly large and established MNCs and have a strong brand presence in their
respective industries. The prospect of working in a developed country with rich
culture is another draw for students.

On the other hand, students were particularly concerns with two aspects. One, is
language. Some were not confident if they could pick up the Japanese language to
Integrate into the Japanese company since most companies are still using Japanese
language for business. Secondly, is the company’s work culture. In Singapore,
our students are exposed to work culture of many global companies, originating from
US, Europe, China and others and many such companies have adopted work culture
that is catering to the millennial generation that is joining the workforce.

There is a perception that Japanese companies tend to be more structured and more
hierarchical and students are concern that they may not be able to thrive in such
work culture.

Having said that, we have quite a few success stories and our graduates have
adapted well to working in the Japanese companies. From my observation,
Japanese companies are making changes to attract foreign students. In the past,
interviews were conducted in Japanese and of late, more Japanese companies
conducted their interviews in English. Previously, it was a requirement to have
Japanese language, but these day, companies would put successful candidates
through a Japanese course before they commence their work in Japan.

Just a few weeks ago, a Japanese company visited us at NTU and shared that they
have adopted a very flexible work culture and their employees could work on flexible
time schedule or could from home. Also, the company has offered training to all
staff to pick up the English language to cater to a more internationalized workfoce.
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I was impressed and I am sure I will hear more of such transformation from
Japanese companies, as they embrace globalized HR practices at their workplace.
Last but not least, cost of living. Students coming to Japan would have to consider
if the package offer by the Japanese companies is attractive, since they would have
to factor in housing expenses and the cost of living as well.

On the other hand, Japanese companies recruiting in Singapore are large MNCs and
big brand names, such as Mitsui, Yamaha, Toshiba, and can be a draw to our
students as many of them are established and also advance in their technology.

MC: We have been heard various opinions that we, as Japanese, feel little difficult
to hear with resting mind, but let’s take it as a great chance for us to change. Let’s
hear two other opinion, from Mr. Ikawa and Prof. Dairokuno.

Ikawa: RYFTRTHDETBERANIHTDHNEADNDNSNAEHHIANH N> TNE
a-o
Bl Z(E<AFRFEHETIE...

IFT—ICEEICELVLA., BENFINT I—ET7THAHN
HROREFLICRELLLWL, BB TITHTS
BANEILEWALYHLT MALEIIT DALY
EAMIEEWNTE, DWODATHAFMEIEZTRICLEEYLLCH YT S
RIFRIBASIEAL

4 5 DY ZE A EDTELN

HEMNEELL

NoOoakrown -~

LRODIIGERZLEEOLDNADNZLAHBIDEEETTA., CNEFEICHERTEZIDEEA
ENEADETIHENMER | SHRBIRAAEINDIIIHE I EERLTVNVDELE R
E3

BERAZATOEMEVOIDERITAERELTIBRAF L ERAICGLE TN IT LA
WIEREDLNTOET FIZE. BRBEICEVNTH. TAIANDOHZIZE T to&EHH
[CBURPHARPREREEITOINSLENIIETY,

— A BAITES>THLYAIGRIEN M ANICESTIIEYRITIE AN EWNSTEET A—/N
IWREBIZEWTIE, KCEBELTEWENHYFT,

Z0R. BRANTEELIHEEEZFT . [RVOYIEWSBN-EETT, VW E&W N DI
BICASTEADNETHAHALE. BRAFEDRALIOHTTEFN., RLWEEDHTHERA
DHRIZRYRAFENERETY . CNIFEZELGAFXILTY, ELT. BRAFBLTAREIZXKL
BCCLEFERETHY . JO—NILEBHETHLARANERTELIRAILRILHEEER
FY,

CNFET,. JO—NIL-EDRRIZENT, EZLOEXDHTY—F—vTZI85 AM LR
RKEEDOANZDBFLTLEZ, LML, RO O—/NILHRITEWTIE, BKEE O A5
T .TOTTIVIMDELDERLBAZRTOEDEBEZRRTHD(E. LT LHEX
RADNRBEGLVERFRYEE A, DT FO—/\ILTORERMBEAANSEN NI
E vs REEDOMICHFTEHBITRLS, LEYREIZ, ELTSERBEARYKITELLI. £
SLVOIRETICENTH, BEAANENOCEHESCEFE2ERIUHDHEEZEZFT
ERRE7E T O —/ N ILIEAM BB =DICIFRR AD KSICHE EREL THIICH TUKRE
AHYFET,
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LAL. BRAIZESTIE, PREYEFLGIDEEFTHY . GAEN B ERN/HESLD
[CEBAFINEL. EDREADICEVTHRAZZETEDAMITLELDIFHLEETY,

— A .S BOMLLWBARDREXIEAT O—NIILIREDOMAT CEHESh T 5D L5
MNTI,

RELGIEF, BEEZLTERAROXLICTELEHIETIRHEL BAXIEEWSINVITS
DR EF OB RIAIATELDM, EEZDHIETIEELTLEID,

BRRRDZEIF BRRANIZEETHFIEOL, BRAFEERANILNTEGNIEZBAIC
FRELEEZFT, JA—NIILEBRHENSKOHONTNDDI(E, FEITETDIEEEER
FY,

=L, REFONEFETHOIZ2A=r—2 3V ARRIEATYT , EROKFELANILTIEEL,
HMFZHRBTEDILARNILTHY  WEZEEICH LRI ODDRAUMNIFEHTH
RICERETIEA S, ELV2LARILTY,

Dairokuno: FEMHOEVNHADHETIE, MANBREESIRTLSH, LMBEKRBIZ
(FECESLMEEHZLIF->TLAEYD ABMAESTEMT 2N ERICLTEDLZEARAD
BRTEHEULMNERWET . 3554, RIEMNLGMEEZEETLIHEDRANELDITTIE
HYFEE A, REBEOHRBDAREEZRET LY, AESN-MEHREZERICEELZERTHE0
SEKRTIIEAZHEO>TLWAERWNET  KIREXENESIRIC, AL EEFEYOTLY,
BADDRBHIZE>TEHIEERDORBEEBESELIEN, HOBEICLLRTESTHD
AEAHDIELEBETEEFETA LHL, ZHLGMESRNEFE, BABALRZRLETAOE
REMITEWVREDORTIE, THR, AT RELAI1EVSEERZ(TTE, FAEOEH
FEMRTDHCEIEARARELEERBWVET , BRADREIL, THA, BAITRELE51ELVDE
CAIZ, MEFHDESALREFELODEHERELENSGETTS, 5L —4F—vT
FMEERDOMILD P TEITTESD, ELVOSRIZHIDMELNFER A BADIMIEE - FI
FEDEWNEFRDI-LT, RROGEEICESWLGE L, IhEXZASBTIEMbALNT
FILF—FEFEDTE, D, BARADGEHFAOF THFOEREFTIEFHETIIELTLLS
M? BATIE, SH5LETLOZEE, HFVEUNINFEAD, HopdllmTcro—NIL
IEAETLES BIZEWLTIE, COILDIEITED, KOS TLSAMELAER A,

Question 3:

MC: Next, while referring to the above, I would like to think about a useful
cooperation method to cultivate human resources who can be active globally.
Unfortunately, since there is a time constrain, I would like to ask your opinion from
collaboration like Osaka University's coupling internship, but not from the scratch.

Firstly, I would like to ask Ms. Panittha, how do you think whether CIS is
appropriate to cultivate global human resource?

Panittha:I think Coupling Internship can be practiced as it is now. It’s very good
program for student. They can get more experience that they can’t find in university.

Melanie: The Coupling Internship gives opportunity to work together and see the
unique differences and similarities of the two countries. The CI Program opened the
occasion for friendship, trust, respect and understanding of different culture,
discipline, work habits, not only between students, but between the academe and
industry as well. The students experienced the life of working people, the
importance
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of being open, inclusive and accepting each other’s differences. By dealing with the
problem given to them, and trying to prepare for their reports, they were able to
work together and have to compromise with their differences and use whatever they
have learned in their courses.

The CIS may only send very few students per country, but to the participants, the
program made a big impact in their lives.

Sharma: The CIS fellows may be encouraged to take an independent internship (not
in a group) of longer duration at the company and also should be considered for a
long term association in terms of job. Also, the current cooperation are one-sided
as they are designed by Japanese companies / Universities as per their plan and
objectives. Most of the time the collaborators are fillers rather than contributor in
Japanese plan, as they do not even know what are the real objectives. A collective
understanding of each other visons, requirements, objective, and a combined plan is
essential for long term collaboration.

MC: Ms. Mei, while I heard that you also think CIS is an interesting program, could
you provide us any of your opinions for further improvement? Also any idea on any
other activities that would be a good reference for Japanese Universities and
companies to try?

Mei: The Coupling Internship is an interesting programme from my perspective.
Having students from Japan and Singapore students, working on company project
is a great platform for learning. The students will first need to overcome the
language and cultural barrier and develop some common grounds as they embark on
the project to understand the issue at hand and to explore possible solutions. Our
students who participated in the programme had shared they learned to understand
the views and perspectives of their peers from Japan and also helped one another so
that they could complete their projects as scheduled.

While the coupling internship is a good programme, the issue will be scalability. It
might be challenging to scale up the programme to benefit more students,
considering the cost and the amount of work that goes into running the programme.

In NTU, we recognized the importance of partnering industry to train our students
to be more workplace ready. The pace of change in the industry is getting faster
with the tech advancement; it becomes increasingly important for our industry
partners to work hand in hand with the university to train the students. Each year,
our office, place close to 5,000 students into the workplace for internships, ranging
from 10 weeks to 22 weeks. These internships could be in Singapore or overseas.

To increase the number of overseas opportunities, NTU has adopted the following
approaches:
e KEngage our local partners with overseas offices to offer internship
opportunities overseas
e KEngage Singapore companies to place students to their overseas subsidiary
as a form of Corporate Social Responsibility
o Set up overseas offices in China, US to source for opportunities
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While we have made some progress, the challenge is the funding support to make it
viable for students to take up such overseas opportunities.

In 2013, a government statutory board, the Maritime Port of Authority took the lead
to spear head a Global Internship Programme for Shipping Industry. They also
provided funding to make the programme work.

MPA brings in the shipping and maritime companies to offer internship
opportunities, which include a 4-week stint, either in the country of origin of the
companies or overseas subsidiaries. The programme was launched in 2013 and is
still ongoing. In the last programme, May to July 2017, 39 students from various
universities in Singapore participated in the programme. There were 23 companies
participating in the programme. Our students participated in the programme has
a meaningful and enriching experience and many went on to work in the company
which they intern with and integrated well.

The programme has drawn more students to learn more about the shipping industry
and to explore possible career options. It has hauled as a success story for other
government agencies to emulate as a way to develop manpower pipeline.

MC: Any additional comment from Mr. Ikawa?

Ikawa: LRETOEENSEADE CNETOXRAYTI T A U8—0 v TEBICK
SERIL. HoOTEDEELGREILGRHSNINELDOTHY . F-SREBEICRES
ETLKRELDEEZZAFT,

BEIC b &AL, Z<NDEDZERLINEELCEREL. FERXRLI/O—1NILOFAE
FE THOEANGEFRLBELTOSHLHLHIEENTEYET,

DT O—NILAMERRL T AITBRELGRT—T—FD— DI T#GITHEHIEEZET
BEDHYTIT A8 —0 oy T EBERESRETRGEILTIREBISETLKENT TR
LHVTIT A= 0 9T 2 M4 OB B TOEBZLREAL TEDHTLKE
EHL. OBBEEDOHELT  AvTIVT A 8—V oy T EEBERISRABHDLDIZEZTL
(EEZAETS

ZTNICE, EFETORLGIFIATIIIREETHIEZEAFT . TOXEERF/T. AvTIY
T A=y TIZE MY BFEITHLT, OB EDSHENANWALTR/INAREEDHILET,
BIILALTYTLTIKGDEHFLTEY . SRLERDIBYBHAZSETIREEFI DT,
FAHLLBRENELEYS,

MC: Prof. Dairokuno, though Meiji University and Osaka University do not work
on the CIS together, please make a comment, including activities at Meiji University
for global human resource cultivation. Also, what do you think how students could
obtain the strength to be "persistence/importunate" in the activity, as you said earlier
that Japanese needs to know how to be more “persistence/importunate” in the global
world.

Dairokuno: hy Y25 A 8=y T 1d, EITHRARf- 2 DOBANSRT, BHTHER
HBAHETHHIEBWET  BHAKETEH, A505, J4050RDEEED PBLEERELTE
FLED, BELLIEXEFNFNIC—EDIZAN —23 (BN HYRIEEERSZEM D
FTLEEBFINTULVEL)FHENEE, REICHEDBMFZEDEALERAEIZON
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TLERBITEDVWTWEFES 1212, BRARAIUERTAUSURZEDERN RIS,
CNICEEMCEERVHREFEROEY, TNZEAEEDDLDENIHOTLESERA
Ronf=&3IBVET, ThiZK, EEREADEVSDENGTBATHEYT , COERK
T, BEENFILIIGE, MREICEBLENIE, ZHLEWZOIZIE, SEE(ZLDIGFE,
KEE) CHEMICERZERRATINEEICLADENRBVET D EEE, ShEXKE
—Gj_o

MC: Thank you so much for all of you for sharing important opinions. To provide
effective opportunity and education to cultivate global human resource, it is
1mportant to “continue” the collaboration and improvement. Unfortunately, since
the time has come, we need to end the discussion here. Thank you all again.

November 21, 2017

| symposium
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“From Local To Global”

The Experience From Singapore

Q’ NANYANG TECHNOLOGICAL UNIVERSITY SINGAPORE

250,000 :
2016 —
213,400
200,000
150,000 | | | | | | | | | | |

|
2004 05 ‘06 '07 '08 09 0 M 12 13 ‘M4 15 6

*Singapore citizens who have a registered foreign address,
or who have been away for six months or more in the past 12 months.

Source: THE NATIONAL POPULATION AND TALENT DIVISION'S POPULATION IN BRIEF 2016
STRAITS TIMES GRAPHICS

Q’ NANYANG TECHNOLOGICAL UNIVERSITY SINGAPORE
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Stay Competitive In Singapore’s Job Market, Go Out
Of Singapore

“Remember, every person that comes to Singapore already have
their experience from back home. So they know at least two
markets. For us in Singapore, the more comfortable we are, and if
we're unwilling to move out, then we'll only have one set
of experience. We need to move around. And the good thing is that
voung people these days are very adventurous, and they have
correct, positive attitude. Go forth, see the world, and conquer the
world.”

Minister Chan Chun Sing (2015)

Connect with rest of the world. Build and Create external
communities beyond Singapore.

Q‘! NAMYANG TECHWOLOGICAL UNIVERSITY SINGAPORE

Singaporeans, No Choice But Go Global

“We are so small, to do more with less, we must 50 NE'S SINCANPORE?
tap on the regional and global markets. People
and companies need an expansionary mind-set
and a global outlook to take advantage of these
opportunities. We should inculcate this from
young and encourage schools and institutions of
higher learning (IHLs) to facilitate more
meaningful international exposure for our
students.

Many of our IHLs have overseas internships to

expose our students to the outside world. Just

like how MNCs flourish because of people Sta rt fro m
prepared to take their business overseas,

Singaporeans too must be prepared to venture SC h 00 I S an d
abroad. Every agency, every policy must over

time encourage and recognise Singaporeans from H H 3
having that sense of venture.” univers It' es

Mr Ong Ye Kung Minister for Education
(Higher Education and Skilis), 24 Jan 2017

r‘q NANYANG TECHNOLOGICAL UNIVERSITY SINGAPORE
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What factors drive Singaporeans overseas

« “little red dot” - an island state, no hinterland"

e L= « economy traditionally driven by regional and
- 2. g international trade, so is the Singaporean labour force

« few barriers for talent migration and
Interactions
« intersection point for the global-minded

« porous but sometimes transient venue where
the domestic and international workforce
meet

+ good education system + “Singapore” brand,
enable many to venture outwards to work,
study and play

Qq NANYANG TECHNOLOGICAL UNIVERSITY SINGAPORE

Qq NANYANG TECHNOLOGICAL UNIVERSITY SINGAPORE
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But, not every Singaporean wants to go

% i X Not aware, ignorant or
% disinterested in working

overseas

X Too comfortable -at
home, dont want
to leave home

PP o N x Workingvisas

£ W N restrictions from
N b 2
( 0 s 0\5// some countries x Too expensive to
R T — live abroad for long
N period; pay may not
A po cover cost of living

Q'i NANYANG TECHNOLOGICAL UNIVERSITY SINGAPORE

To go or not to go overseas? Family and Children’s
studies come first

Q'i NANYANG TECHNOLOGICAL UNIVERSITY SINGAPORE

35



Main Obstacles Preventing Japanese Students from
Studying Abroad

XHome Employment

= XRigid School System

Source: Intenim Report The Council an Promation of Human Resource for Globalaation Develapment (Aune 2011)

Q, NANYANG TECHNOLOGICAL UNIVERSITY SINGAPORE

“From Local To Global”

Recommendations and Suggestions for Japan

Q, NANYANG TECHNOLOGICAL UNIVERSITY SINGAPORE
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#1 Educate from Young - learn a 2" language; study other
countries & cultures; connect and contact with people all over the
world

c] NANYANG TECHNOLOGICAL UNIVERSITY SINGAPORE

#2 Continue into Schools & Universities — Study exchanges,
CIS Programme, internships abroad, overseas “"work & vacation”
and community & voluntary work around the world

NANYANG ROU
TECHNOLOGICAL ~ EF Elfrﬂ
ﬁ UNIVERSITY SISF LA

SINGAPDRE

:“ M-mlld and lrrhurru'.‘l-vrtll I.m

HIS5AN MOTOR CORPORATION
lEp!l-!;AﬂE:l!l-lm!i #w Mitsubishi Corporation 8 d @
MERED SoftBank— (T) NTT Group

unicef &
for every child R Ota r y

:‘i‘! NAMYANG TECHWOLOGICAL UNIVERSITY SINGAPORE
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#3 Make Japanese Culture “POP” Again - J Pop, J Drama, J
Fashion, J Arts and J everything

Globalisation of Japan is a total effort involving
family and society

1. Family supports the globalisation of Japan
= Do Japanese families want to send their children out to the world?
2. Educate from Childhood to Adulthood

= Global awareness including formal teaching curriculum from primary te high
school and learning about foreign cultures.

- Proficient in English or other International Languages, e.g. Chinese, Spanish,
German, etc.

= Travel for holidays or studies.

3. Tweak university system and employment cycle

- Special International curriculum within Japanese university system, e.g. offer
to small class of 50 students per intake.

* adjustschool term to meet company recrultment period

* help to find employment after returning from overseas studies, e.g. career
office

w NAMYANG TECHWOLOGICAL UNIVERSITY SINGAPORE
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Globalisation of Japan is a total effort involving
family and society

4. Financing
- Company-sponsored overseas internships; start from neighbouring countries.

= Incentivised students who go abroad to study (exchange) or work
{internships), e.g. funding from schools, local government or state.

5. ExportJapan
- Entertainment, e.g. I-Pop, I-Movies, I-Drama, where s your next "Oshin?”
= Lifestyle, e.g. food, fashion, toys, art, Nintendo games, “Sony Walkman®, etc.

Q‘! NAMYANG TECHWOLOGICAL UNIVERSITY SINGAPORE

Globalisation is welcoming the world to Japan

6. Come to Japan

— Full-time and part-time study: courses taught in English and other
international languages to attract foreign students.,

— Intensified university to university study exchanges.

— "US vy League” or “Australian G&" Universities in Japan? E.g. Two plus One
maodel; 2 years in Japan and 1 year abroad (all study or work & study)

— Holidays, e.g. theme based catering to broad age or interest groups.
— "Work & Play" short term work, e.g. Farms in Hokkaido, Tokyo Disneyland

— Internships (6 months at least) in Japanese companies; leading to jobs
potentially in Japan

— Long term work leading to permanent residency
— International Youth Exchanges via NGOs (Non-Governmental Organisation)
— Immigration and new citizens especially high-skilled and special skills

Q‘! NAMYANG TECHWOLOGICAL UNIVERSITY SINGAPORE
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COURAGE

Qq NANYANG TECHNOLOGICAL UNIVERSITY SINGAPORE

Determination

Arigatou Gozaimasu

© 2017 : Loh Pui Wah. Nanyang Technological University. All Rights Reserved.

Qq NANYANG TECHNOLOGICAL UNIVERSITY SINGAPORE
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