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This research is about Innovation

Implementation Effectiveness (lIE).

It draws from the Institution-Based View (IBV;
Peng et al., 2009) to explore the influence of
Institutional factors (if any) on public sector
IIE.

It also seeks to determine whether the
Organisation Independency moderates the
Influence of institutions.

Finally, in this study a novel measure of IIE,
named “3s metric”, that combines the starting

time, speed and the scope of the Innovation

Implementation is defined and
operationalised.
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RQ #1 and #2: What is the influence
of Regulatory Burden (1)and
Corruption (2) on IIE?
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lllustration of this Research’s theories on the Conceptual Framework




 The main concept of the Institution-
(Peng et al., 2009) _ _ _ _
Based view Is to treat the Institutions not
only as the background to strategic
decisions, but as one of the guiding

conditions of the strategic decisions

 Allocate the Institutions as
“Independent variables”

Independent
Variables




(Yamamoto, 2006)

Moderator
Variable

NPM is a theoretical construction that
was the base of public sector reforms
around the globe in 1990s.

The agencification process is one of the
guidelines of NPM.

Agencification: creation of smaller units
iIndependent of central administration.

The principle is to give more Autonomy
to public bodies In return for
performance




(Klein & Sorra, 1996)

(Real & Poole, 2005)

Dependent
Variable

Il iIs a complex process

II'is product of multiple factors with
Influence from different levels

It is critical to pursue a sound, valid and
accurate implementation measurement for

the Innovation object of study

There is a need for models and metrics for
determining the degree to which an
Innovation has been implemented and the
effectiveness of implementation
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RESEARCH DESIGN AND RESEARCH METHODS

Conceptual Framework

Moderator Variable

Theoretical Level

Do institutions influence IIE? Institution-Based view

How measure IIE combining Starting
time, Speed and the Scope?

1IE, Innovation and
Change Management

= L — 4 The realm for

© E Does Orgmusauon_mdepmfmcy New Public g theoreticians, forecasts
QB moderate the influence? Management ol and academics

v 5 =
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Research Design - STRATEGY:
Nonexperimental correlational design

Connecting the Theoretical and
Phenomenological levels via
Research Design and Methods

Research M‘eth‘nds — TACTICS:

» Data Collection: secondary sources

- Data Organisation
- Data Operationalisation
* Data Analysis: Linear Regression

Phenomenological Level
Do Corruption and Regulatory Burden influence Customs IIE?

The realm for
practitioners ands

Can the Customs Independency from the Ministry concerned managers

Concern

moderate this influence ?

Operationalised Conceptual Framework
Adapted from Professor Sean M. Hackett, PhD
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H2: There is a positive linear relationship between
Corruption in a country and IIE
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DATA ANALYSIS — LINEAR REGRESSION TO TEST THE MODEL
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RESULTS
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(rejected the H1
null)

H2: H2 null no
rejected

H3a: moderator
effect supported
(rejected the
H3a null)

H3b: Not tested

Independent Variables

INSTITUTIONS

FORMAL.:
Regulatory Burden

Ease of Doing Business

o too,

Sy World Bank

Hl

LowRB |

Moderator Variable

Customs
Independency

YES | NO

\/ 7H$a

INFORMAL.:
Corruption

Corruption perception index

o ton,

Highly Corrupt Very Clean

Transparency International

A

M2y L3

Dependent Variable

SCALE

IIE

123 4567

G2B — Authorized
Economic Operator (AEO)

G2B — Electronic Trade
Declaration (ETD)

G2G —National Single
Window System (NSW)

Government Procedure:
Harmonized System (HS)

Effectiveness Average

Innovations Implementation

IIE — 3§ metric
Start, Speed and Scope

Operationalised Conceptual Framework




RQ#1 and RQ#2: FINDINGS

H1/RQ1: The lower
is the Regulatory
Burden in a country,
the more effective
the Customs
Innovations are
Implemented.

H2/RQ2: The
relationship is not
important; that is,
besides having no

statistical
significance,
Corruption has a
lower magnitude of
influence
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RQ#1: FINDINGS - REGU

lIlE score
predicted for
different levels
of Regulatory
Burden using
the model
obtained by
the linear
regression
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RQ#1: RECOMMENDATIONS — REGULATORY BURDEN
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If policy officials in countries
with a high level of
Regulatory Burden work to
lower the level of
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they can reasonably expect
to increase lIE, that is, a

more effective
Implementation of the
Innovations




RQ#3a and RQ#3b: FINDINGS

H3a/RQ3a:

The independency of
Customs
Administration
moderates the
influence of the
Regulatory Burden
influence on lIE, that
s, Independent
Organisations are less
sensitive to changes
in the Regulatory
Burden

H3b/RQ3b: Not

tested. No support to
the influence of
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RQ#3a: RECOMMENDATION - MODERATOR EFFECT

If policy officials in countries
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CONCEPTUAL FRAMEWORK
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FUTURE RESEARCH

*» Explore Corruption using a more diverse organisations profile;

*» Test moderator effect in different conceptual framework for a better

understanding of how it operates;
*» Replication of this research in other (non-Customs) contexts;

* The new metric developed to measure the IIE, as operationalised in this

study, could be improved and have its nomological validity tested;
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