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Federal Student Aid Functional Organizational Structure
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A Chief Operating Officer, who is appointed to a five-year term by the Secretary of
Education, leads Federal Student Aid. In October 2008, the Secretary appointed James
F. Manning as the Acting Chief Operating Officer. In fiscal year (FY) 2008, the
organization operated on an annual administrative budget of approximately $629 million.
Our staff of 1,043 is augmented by contractors who provide outsourced business
operations. This workforce is based out of Washington, D.C., with ten regional offices
located throughout the country.
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2004 2005 2006 2007 2008 2009 2010
FRO—FE@EBRIL)
FFEL $39,210 $43,263 $46,683 $51,798 $57,296 $63,980 $38,293
EiEa— $12,449 $12,570 $12,176 $12,505 $18.213 $21,836 $53,367
O—> %8 $51,659 $55,833 $58,859 $64,303 $75,509 $85,815 $91,660
O—> O (F)
FFEL 9,553 10,324 10,853 11,590 12,698 14,185 9,101
EiEa— 3,007 2,971 2,814 2,726 3,730 4536 11,193
&5t 12,561 13,295 13,667 14,316 16,428 18,722 20,294

(H#) USDE (2009) T-13.
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BUFRIIRMEZED—V FFEL Program  Loans 2008 2009 2010
FFEL(FIF###aHY) Stafford Loans:

O— #BEERRIL) Loan volume (million ~ §) $23,055 $23,885 $13,920
o—2#(F) Number of loans  (000s) 6,147 6,279 3,854
THyO— 25 Average loan (whole ~ $) $3,751 $3,804 $3,612
[EUES Subsidy rate 10.02% 7.08% 13.24%
FFEL(RIF###a7%L) Unsubsidized  Stafford Loans:

O— #E(ERRIL) Loan volume (million ~ §) $26,034 $31,392 $20,311
a—2#(F) Number of loans  (000s) 5,834 7,189 4,868
EHO—22E(FL) Average loan (whole ~ §) $4,463 $4,367 $4,172
[ETES Subsidy rate -5.40% -6.33% -4.57%
JSx-0—> PLUS Loans:

O— % (FAFL) Loan volume (million  $) $8,207 $8.70 $4,063
o—>#(F) Number of loans  (000s) 717 718 370
EHO—2FE(KIL) Average loan (whole  §) $11,449 $12,129 $10,981
[GEUES Subsidy rate -6.61% -7.52% -8.11%
#en—y Consolidation  Loans:

O— % (FAFL) Loan volume (million  $) $9,270 $1,007 $802
O—>8(F) Number of loans  (000s) 288 10 8
EHO— (KL Average loan (whole  §) $32,223 $97,348 $102,691
HBE Subsidy rate -4.59% -5.89% -5.70%
WBFRIIRMO— Total FFEL Program  Loans:

O— #EE(BEARIL) Loan volume (million  §) $66,566 $90,182 $39,095
O—2%(F) Number of loans  (000s) 12,985 13,379 9,100
FEHO—2&F(RIL) Average loan (whole  $) $5,126 $6,740 $4,296
[EEUES Subsidy rate —0.01% -1.59% 1.34%

(H#) USDE (2009) T-19.
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EBEEO—Y Direct Loans 2008 2009 2010
FDSL(FIFH#EHY) Direct Stafford Loans:
O— % (FAFL) Loan volume (million  $) $7,380 $8,464 $19,940
O—2%(F) Number of loans  (000s) 1,783 2,047 4,829
IEHO—2 258 Average loan (whole  §) $4,139 $4,134 $4,129
[GEUES Subsidy rate 8.19% -2.88% -0.21%
FDSL(FIF4##a7%L) Direct Unsubsidized ~ Stafford  Loans:
O— % (FAFL) Loan volume (million  $) $7,628 $9,596 $23,709
O—>8(F) Number of loans  (000s) 1,649 2,150 5,102
FEHO—2&F (KL Average loan (whole  $) $4,625 $4,661 $4,647
HBE Subsidy rate -13.31% -28.46% -27.90%
TS5R-A—> Direct PLUS Loans:
O— #EE(BEARIL) Loan volume (million  §) $3,205 $3,776 $9,718
O—>#(F) Number of loans  (000s) 297 339 739
FEHO—2%F(KIL) Average loan (whole  §) $10,778 $11,122 $13,150
[EUES Subsidy rate -15.75% —28.60% —28.48%
weano—y Direct Consolidation Loans:
O— #EE(BEARIL) Loan volume (million  §) $5,840 $16,431 $19,564
o—>%((F) Number of loans  (000s) 207 470 523
EHO— 8% (KL) Average loan (whole  $) $28,188 $34,980 $37,407
[ETES Subsidy rate 6.76% -12.88% -14.73%
WEEA— Total Direct Loans:
O— #E(EARIL) Loan volume (million ~ $) $24,053 $38,267 $72,930
o— 8 (F) Number of loans  (000s) 3,937 5,006 11,193
EHO—22E(FL) Average loan (whole  §$) $6,109 $7,644 $6,516
[ETES Subsidy rate -1.97% -16.30% -16.99%

(H#) USDE (2009) T-20.
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