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Nationality: India

Educational Background in Japan:

October 1998 — March 2002: Kobe University (Master course)
Major Field: International management (History)

Present Institution / Status:

Xavier Institute of Management/ Associate Professor

<Follow-up Research Fellowship>
Period: July 1, 2009 — August 30, 2009 (60 days)
Host University: Kobe University

Outline of Research:

The research during the 2 months in Kobe University involved (a) presentations and
discussions of foreign multinational companies in India from a complementary strategy
perspective in Kuwahara Seminar, (b) deliberations on the methodologies viz., historical
methodology and case research methodologies using advanced statistical methods, (c)
assessment of the multinational companies that have present in India and Japan since
the beginning of 19" century, and (d) selection of the multinational companies for
detailed study based on the availability of achieves of the MNEs.

Results of Research:

The seminars and discussions on the research theme led to many developments
especially on the focus of future research, research plan and design of research, and
the methodology of research to be adopted in the detailed research of the case histories
of the MNEs in Japan and India.

The focus of the research developed to explain the human resource management of
multinational enterprises with special reference to the local operations of subsidiaries of
multinationals viz., Unilever, Shell, IBM, General Electric in Japan and India. This
emerged from the discussion and understanding of the previous historical work of
Professor Kuwahara on Naigaiwata Cotton Spinning Company in China in early 20"
century and through the historical development of management practices introduced by
Saniji Muto of Kanebo Caotton Spinning company in Japan.

While we recognize that it is too complex to explain the competitiveness of the MNEs as
these enterprises use multiple sources of advantages and in multiple locations around
the world to enhance their competitiveness, we developed a research plan to overcome
these contextual complexities of the MNEs. Our sampling of MNEs for detailed study
has been based on three key understanding or assumptions viz., (a) human relation is
the key to make the other factors of management viz., finance, techriology, production,
operations, marketing, etc to be efficient and competitive and (b) the management of a
local subsidiary is a reflection of the corporate strategy and governance of an MNE, (c)
India and China as two host countries for the MNEs provide conirasting contextual



context to capture majority of the variations in the management practices of local
subsidiaries by the MNEs.

The above preliminary research appreciated the significance of historical methodology
and the subsequent research will base its explanations on two broad sources of data,
viz., primary company data and comprehensive secondary data bases. We proposed to
adopt the method of explanation of human resources management in different contexts
of time, space, and industry. Drawing conclusions based on the proposed historical
work will not be the prime focus of the study.

Further Research Plan:

During the next three to five years, we plan to undertake detailed historical study of the
human resource management in the subsidiaries of three multinational enterprises

(MNESs) viz., Unilever, Shell and IBM in Japan and India.
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